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Introduction

» Why VOST Europe?

« Promoted by VOST Spain + VISOV (the French-speaking
VOST), and member of the global VOST alliance (VOSG
coalition www.vo0sg.us)

- Umbrella organisation for European national VOSTs
« Supports the creation of new national / regional VOSTs
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http://www.vosg.us/

—_ Existing VOST teams
VOSG g

VIRTUAL OPERATIONS
SUPPORT GROUP

@VOST1

@vosteurope
&? Vv u “

CANADA
@CanVOSTactual

»

GERMANY /
@VOSTde (FB)

¥
£

BELGIUM
@VOSTbe

UK

@DGVost
@VOSTUK

USA

@NYVOST, @COVOST,
@ct_vost, @HawaiiVOST,
@oregonVOST, @wtxvost,
@fsu.vost (FB), @NWS_VOST,
@pnwvost, @UtahVOST1,
@ohiovostl, other on-hold

FRANCE

@VISOV1 +
@NiceVOST

EL SALVADOR AUSTRALIA
@VOSTelsalvador @VOSTAus
@vostvic
PANAMA

@VOSTPanama + ITALY

active regionally @VOSTitaly
(@VOSToccidente, NT\I‘QIVZOES{T'LAND
Va ST @VOSTCocle) @—
AW EEIC A N
ECUADOR
@VOSTecuador SPAIN v
H @vostSPAIN + 13 active regional teams
@vostamerlcas (@VOSTandalucia, @VOSTcanarias, @VOSTclm
@VOSTcyl, @VOSTcat, @VOSTceuta, —
COLOMBIIA @VOSTcvalenciana, @VOSTeuskadi, VOST
@VOsTCo @VOSTextremadura, @VOSTgalicia, @VOSTlarioja, Chcnniii
Legend; @VOSTmadrid, @VOSTmurcia + other on-hold)
Active teams @vostoceania

In development / on-hold



https://twitter.com/DGVost
https://twitter.com/VISOV1/
https://twitter.com/vostSPAIN
https://twitter.com/VOSTandalucia
https://twitter.com/VOSTcanarias
https://twitter.com/VOSTclm
https://twitter.com/VOSTcyl
https://twitter.com/VOSTcat
https://twitter.com/VOSTceuta
https://twitter.com/VOSTcvalenciana
https://twitter.com/VOSTeuskadi
https://twitter.com/VOSTextremadura
https://twitter.com/VOSTgalicia
https://twitter.com/VOSTlarioja
https://twitter.com/VOSTmadrid
https://twitter.com/VOSTmurcia
https://twitter.com/CanVOSTactual
https://twitter.com/NYVOST
https://twitter.com/COVOST
https://twitter.com/ct_vost
https://twitter.com/HawaiiVOST
https://twitter.com/OregonVOST
https://twitter.com/wtxvost
https://www.facebook.com/fsu.vost
https://twitter.com/NWS_VOST
https://twitter.com/pnwvost
https://twitter.com/UtahVOST1
https://twitter.com/OhioVOST1
https://twitter.com/VOSTpanama
https://twitter.com/vostoccidente
https://twitter.com/Vostcocle
https://twitter.com/NZVOST
https://twitter.com/VOSTAus/
https://twitter.com/VOSTeurope
https://twitter.com/VOSTelsalvador
https://twitter.com/vostecuador
https://twitter.com/VOSTamericas/
https://twitter.com/VOSTOceania
https://twitter.com/VOST1/

Some teams under development

»VOST Germany
»>http://vostde.de/, supported b
DGSMTech e.V. PP Y V STde
»Volunteers from FRS, Red Cross, and
others

Would you be interested in becoming a
volunteer in our Virtual Operations Support

. Team? VOST info here - dgvost.uk
»VOST UK: oo

» @DGVost - Promoted by local Dumfries mm
& Galloway Police (https://dgvost.uk/) = geeEES

»Other VOSTies in Wales and England

—_
»VOST Belgique: VOST
»Under development (@VOSTbe)

>VOST Italia: oy
»http://www.vostitalia.it/ is starting VOST



http://vostde.de/
https://twitter.com/DGVost
https://dgvost.uk/
https://twitter.com/VOSTbe
http://www.vostitalia.it/
https://www.facebook.com/VOSTde/
https://www.facebook.com/VOSTde/
https://twitter.com/vostitaly
https://twitter.com/vostitaly

» Daily programmed posts
(TW & FB):
« MeteoAlarm (9AM)
« EU ECHO Daily Flash
(1PM)

» Amplify messages from
national/local VOST teams

» Follow-up on relevant
events:
« Amplification
« Monitoring (when possible)
« Support from/to other
regional VOSTs worldwide

» Translation of core
messages to multiple
languages

»Support #EuCivPro
»And #FF on Fridays

Activity of VOST Europe

VOST EUROPE

#SMEM #MSGU #RSGE

Activation of @VISOV1 volunteers due to
#SevereWeather in #France. VOST Europe
ready to support as well if needed

VISOV | #MSGU
ACTIVATION [t vation et kance son disposilif ESOV
amscy IR et
- VOST EUROPE eernpe  Fed
ki Explosién en la central nuclear de

— #Flamanville (#Francia). NO HAY nesgo

nuclear

VOST EUROPE

Please #Respect the victims and their families,

m ol

R VOST EUROPE wrose Fed
Explosion at nuclear power plant in France
(#Flamantville). There is NO nuclear risk

don't share phatos or videos of ongoing event — -
in #NightClub #Reina #lstambul #Turkey PR
#SMEM i

PR

ol 2. X
oy A
v:

V057 EuRoPE
m Explosion dans une centrale nucléaire en

France (#Flamantville). Pas de risque

Ongoing police operation in #Orly nucléaire
#ParisAirport. If in the area ALWAYS follow — ez,
instructions of public authorities and remain e i
cautious. #SMEM g o
Police Nationale & @ Folicetlationale : 2 ‘."‘:\\,._““ X ; d
|#l'J”_~':OpE'[E'.I9I’ de police en CoUrs, NoUS vous conselllons d'éviter ke plateforme L A
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European Virtual Operations Support Team

Q Incidents % Reports # Stophoax on

Bulos/rumores en la red #Hoax

Mapa de Incidentes activos Monografico de seguimiento sobre - on
Incigentes VOST Belgique
I . )ST Europe an
J ] T Germar an
VOST Nice an
@ Last News viewal
K v]
V an

¥ VOSTeurope ©2017 VOSTg 1.0 Developer 4 Legal «



http://www.vosteurope.eu/

Activity

W Analytics Home Tweets Audiences Events Morew VOSTEUROPEv (RN v
Tweets IGWRITZCCHE Tweets and replies  Promoted Impress: Engagemants Engagement rale _f}g?ggmgnts -

VOST EUROPE @vOSTeurope 34,507 290 0.8%  Engagement rate
Bl Piease do NOT share pictures or videos or victims 1.4
#Respect #BeResponsible #Breitscheidplatz #Beriin

twitter.com/PolizeiBeriin_

Promote
Dec’16 Vi e
ec VOST EUROPE @vosteurope - Jan 1 25225 170 0.7%
Bl Please #Respect the victims and their families, don't share
M ’ 1 7 . photos or videos of ongoing event in #NightClub #Relna Link chch
a r . #istambul #Turkey 512 Mer 18
#SMEM 15 ik clicks
A . 6 7 K Promote
veraging 6,
. . VOST EUROPE @vosTe e Jan1 22599 214 0.9%
I I ' l p reSS I o n S pe r ST E;Sl:\:(e in the :qsmmbul #Turkey near #nightclub On average, you eamed 6 link clicks
. er da
Get to safety & follow guidelines of local authorities P ¥
d a y witter.c nergenza24/st Retweets
] st
v
VOST EUROPE @VvoSTeurope [ 14,167 175 1.2%
M| QO REMEMBER: Please 7RESFECT victims and their
relatives and DO NOT share pictures or videos of the
events tonight in #Berlin #Ankara #Zurich e On average, you eamed 19 Re ‘s
per day
VOST EUROPE @vosieurope 13,342 85 0.6% kes
BNl Stay off beaches and away o the waler ibl Bie isiriarn
warning has been cancelied
#Tsunami #Terremoto #Chileearthquake
Promote
VOST EUROPE @VoSTeurope  Jan 1 13,229 41 0.3% i .
L v I
Q Emergency & Information Phone Number from #Itallan On:avarege yout eamad 16 ez per.clay
Embassy In #Turkey
#Istambul # nghtclub #Reina Repiies
#SMEM twitter conVEmergenza24/st 64
promote | 164 L
VOST EUROPE ¢ aurope E 12,323 92 0.7%

-—Terremo!ocemrolmlm “SevereWeather #Rigopiano
Trust official information, avoid spreading rumours of this
temmible situation #StopHoaxes twitter.convpoliziadistato

n
pt

On average. you eamed 2 replies per
Promote day




Wl Analytics Homes Tweets Audiences Ewents  Morew VOST EURCPE s

Your Tweets earned 176.0K impressions over this 28 day period

During this 28 day period. you eamed 6.3K
impressions per day.

Teurope - Mar 22 14,388 682 4.6%
Facebook has sctivated it's Safety Check following the
ncident in #Westminster #London
pic.-twitter.com/CjHVenJ8Wu

w
=

Promote /\/\q—’\‘/\’wh/\/\/\,

VOST EUROPE @VCSTeurope - Mar 22 7,243 a4 1.2%
BB There is an active pofice operation in #Westminster
#London. Please trust official and reliable sources like
@metpoliceuk & remain cautious.
tuntter com/metpoliceuk/st
Promate
VOST EUROPE @VOSTeumpe - Mar 16 7,038 124 18%
BN - informstion hatiing is sveilsble in #France #Tocqueville On sverage. you eamed 6 link olicks per
#Grasse 3y i )
TIE +33.04.03.72.22.22
¢ @VISOVA pic twitter.comijKajorisri
Promate
Mar 20
Retweets
VOST EUROPE & Mar 18 5728 78 1.1%
B . incident report is open on our Fiatform #Grasse
#Tocqueville #France
vosteurope.eu
(EVISOV pie twitter. com/\FpeyliTe) Promote On average, you eamed 22 Retweets
day
VOET EUROPE Teurape - Mar 22 5387 133 2.4%
BN V= sl provided event information on our test platfarm
#Londaon #Westminster
—vosteurope.eu
#M 5GU #SMEM #R SGE pic twitter.com/Md1jgC2zym
Promate
Gn average, you eamed 17 likes per day
VOST EUROPE @VOSTeurape 6121 47 0.8% [ avErEge. you sam thes perday
B Ongoing police operation in #Antwerp #Anvers #Belgium.
Follow official & refiable sources for info and advice. and
remain cautious. twitter com/ReutersiVorids
Promate ":g
4601 az 07
BN uiti=r.comi CGEsplondres!
Promate

Gn average, you eamed 2 replies per




#Westminster

VOST EUROPE @VOSTeurope - Mar 22
Bl There is an active police operation in #Westminster #London. Please trust official

and reliable sources like @metpoliceuk & remain cautious

Metropolitan Police & @metpoliceuk
We were called at approx 2:40pm to reports of an incident at #Wesiminster
Bridge. Being treated as a firearms incident - police on scene

L IRt

VOST EUROFPE <

And of course avoid spreading rumours about
’ % % L the incident at #Westminster Brigde in
VOST Team Date city Incident #L.ondon.

®  \VOST Europe 22.03-2017 1816 Westminster. London Attack In Wesiminster & e #Stop R umours #S[Op H oaxes
® VOST Europe 16-03-2017 1426 Grasse - FRANCE R .
Y] VosTEUROPE SERE e
. ok m 10 6 VOST EUROPE m
v vostewspe saiTvosator  Facebook has activated it's Safety Check 402 PM - 22 Mar 2017 BVOSTEUIope
S following the incident in #Westminster #London If near #London, please do not dial 999 / 112
]
: - sl » unless it is an emergency. If possible use social
N media to inform friends & family you are OK!
i 4 - Met Contact Centre @ @MelCC
{@ Tn;’,_‘.‘w:k in Westrilnister ———e e Our lines are busy. please dial 999 for emergencies only. You can tweet us for non

emergency enquiries #London #Westminster

5:02 PM - 22 Mar 2017
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Other

VOST EUROPE £2VOS lewrope  Jan 19

Ml #Terremotocentroitalia #SevereWeather
#Rigopiano
Trust official information, avoid spreading
rumours of this terrible situation
#StopHoaxes

Polizia di $tt0 & @Epcizadstat

Le Immagini dail'elicotta) #PolziaEStano che
sorvoia Ihatel dl éRIgoplanc scmmerso dala neve

L &)
B VOST FURGPF Ratwestad
Croce Rossa Itatiana & éicocs:
'.' Arrivat nelia notte mezz) tect Cl
—=== & evacuazioni urgenti in zone sclate o

& VOST EUROPE Retweeted
a per permettere Seccorst

s Pt ol PolizeiBerlinEinsatz @ @PolizeiBerlin_E - 19 Dec 2016
Please help us. Stay home and do not spread rumors. Follow us here

for important information. #Breitscheidplatz

& Translata fram 2atan

VOST EUROPE @VOSTeurope - 19 Dec 2016

il Please do NOT share pictures or videos or
victims #Respect #BeResponsible
#Breitscheidplatz #Berlin

PolizeiBerlinEinsatz @ @PolzeiBerlin_E
Bitte verbreiten Sie keine Videos vom Ereignisort im Netz.So schitzen Sie
die Pnvatsphare der Opfer & ihrer Angehdérigen. #Breitscheidplatz

3 88 ¥ 5

VOST EUROPE @VOSTeurope Feb 11

Ml It is #112day2017, and today we are
focusing on the use of Social Media in
Emergencies, as suggested by #EENA.
#WeAreVOST #SMEM

VOST EUROPE @VOSTeurope Fab 11

S Today on #112Day2017, our colleagues
from @VOSTeuskadi got an award from
@112 _SOSDeiak, in recognition of their
collaboration
#WeAreVOST

Iratxe Gomez Susaeta (diratxey:

i Parte del equipo de @VOSTeuskadi en celebracion del
#1120ay2017 #D1aEuropeo112 tras recidir el
VOST EUROPE @VOSTeurope - 19 Dec 2016 reconocimiento de @112_SOSDeiak
ST D #WeAreVOST
REMEMBER: Please #RESPECT VOST EUROPE @V0STeurcps 7
S : " L — > [
victims and their relatives and DO NOT We support the #Spanish &= road }

share pictures or videos of the events

tonight in #Berlin #Ankara #Zurich 4,0 i S0 g

#RoadSafety

WCrastriverde
— Toda I3 Info y descargas de

ﬂ ‘Qn‘q #NiramosyCruzamos 3 lu gispo

safety campaign for good use of crosswalk

Seguridad Infantil @Pekasequro

pafia ¥CruzaEnVerde

\/ sequridadi ongler

AMcamcuCr o




Poses Mircnen

E 24 Polizla N 1l
¥ Please restrain any speculations - that e dopti =
would help us a lotl #Manchen, #oez NI CASO a visjos bulos, ni el primo de un

a del 57,
. Nivel d Alerta

#Schieferel amigo que es pollela, nl
SOLO FUENTES OFICIA
T

SMEM and Hoaxes

nendo au €y 2 pas

0 g0 ws pecr

Poknel Wi reven

':’- #Schiefera Z #mlnchen
Bitte haltet Euch mit
SpekulationendDiskussionen!!l hier
momentan zurlick. Damit wiirdet Ihr uns
sehr unterstitzen

I2n kin stocksauerdl . erzahl mir gzrade meine Tochéar: Ihre : 7

Tihet mitihrer Nachbarn oft von Mehdor {Ots
Nachbann stim Mutcorfer

»Time consuming for Emergency services.

> Digital Volunteers are helping detect and
fight false rumours, in support of
authorities (i.e. VOST Spain museum of
T hoaxes)

Helft mit im KaE\i:ft:e.;eEnlrtE)‘I:): # StOpBU IOS
#StopHoaxes
}(_”}" visov | swsou o IS ﬁvomsu?ons == #faISCh meldung

Follow local authorities & reliable sources for
advicelinformation

@Place_Beauvau

don't spread rumours #Pans flLouvre

.. Ne propagez pas de rumeurs ni de
photos de victimes. Respectez les consignes
officielles de confinement #Nice

2

#StopRumeurs

— P
#Louvre #Paris Ne diffusez pas de fausses
informations et suivez les consignes de
SOYEZ #sécurité des comptes officiels
RESPONSABLES P
Diffusez o1 relayez des informations officielies etlou A
non dangereuses pour les AIDEZ-NOUS
ants et les sauveteurs

{ False videos of #Flamanville incident in #France (February 9th)
#StopHoaxes

< dune seusce flable:

Description:

on Fesnary &r.
S

dzos were Iniked 2 Ihe #Fiamanw be Incdent n SFrance (mosty Wdens Fom 2 previous Arein

Recommendations:

1 e AR e, easastial o b

wizial and ks souces Vet



https://www.vost.es/stopbulos

Organisations, Public
Administration,
Emergency Services,
private companies,...

Strategy

VOSG

VIRTUAL OPERATIONS
SUPPORT GROUP

External Comms:

« PR

*  Website / Blog

«  SM(FB, TW,..)->CM

Internal Comms:

*  Whatsapp &Telegram
*  Slack

*  Vosteurope.eu

VISOV
—

0

Crisis Management

Board

Committee

Training:
* Volunteers
* Organisations

auropaan emeargency number association

* Collaboration
* Development
* Promotion

* Etc.

VOST vBst d VOST
T V§ST ‘




Strategy (cont.)

»Umbrella organisation for national VOSTs;
»Help create new teams, support in pan-European activities;

»Be a reference for SMEM and online Civil Protection.
* Fighting hoaxes
- Amplifying official messages: education, safety advice, information, etc.
« Supporting and relaying information from reliable and official sources
»Be sustainable, multi-national, multi-language

»Agreements with public administration, activation in crisis
situations

»Participate in projects / initiatives of relevance

> Models:

1. Business as usual
2. Activation in crisis situations only (self-activation or prompted by ES)
3. Mix of both



Conclusions

»Emergency services can team up with existing VOST teams and
also support the creation of new teams.

»Establish agreements with clear requirements. Activity can be
based in different models:
1. Business as usual
2. Activation in crisis situations only (self-activation or prompted by ES)
3. Mix of both

»A good reputation is everything

»>And do not feed trolls!



VOSG

VIRTUAL OPERATIONS
SUPPORT GROUP

Thank you!
Questions?

Contact information
contact@vosteurope.eu
https://www.vosteurope.eu/

y) @VOSTeurope

16



mailto:contact@vosteurope.eu
https://www.vosteurope.eu/
https://twitter.com/VOSTeurope

